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AHHOTAIUA

ITpu4nHOI MCUXOCOIMAIBHOTO JUCKOM(OpPTa B MEAUIUHCKUX OPraHU3ALMAX CTaJU MPOLECCH, MPOUCXOAAIINE B COLUATBHOM
cpeze, 3akOHOAATeNbHAs 0a3a, epeBOa MEAUIIMHCKNX YUPEkKACHHH Ha HOBBIE YCIOBUS paboThI, MOBLIIICHNE TPpeOOBaHUil K Oe3omac-
HOCTH M Ka9eCTBY MEIUIIHHCKHUX yCIyT, TH(POBU3ANNS CEKTOPA 3APaBOOXPAHEHUs, BHEPEHHIE yMHBIX TEXHOIOTHIT», HAITPABIEHHBIX
Ha YJIy4ylICHHUE KaueCTBa JXU3HU HACCJICHUA. OpFaHHSaTOpI)I 3ApaBOOXpPaHCHUSA U MEAUITUHCKUE pa6OTHI/IKI/I HE BCE€raa rotoBbl K Mpo-
BEICHUIO OPraHN3AI[MOHHBIX M IICUXOJIOTUYECKNX U3MEHEHHUH, U U1l ONTHMHU3AIMY POLECCOB MU(PPOBHU3ALUK HEOOXOJUMO BBISIBUTH
TICHXOJIOTHUECKUE MTPUIHHBI OPTaHU3AIMOHHOTO CONPOTHBICHUS M MEPEKPECTHOTO KOHCYIBTUPOBAHUS PAOOTHUKOB JUIS MIPEOTONCHHS
pr}lHOCTeﬁ B MCXKJIHNYHOCTHBIX OTHOIICHUAX.

IIpeameTom mcciieoBaHus SIBISETCS B3aMMOJICHCTBHE aKTOPOB (MHUIIMATOPA, CO3aTellsl, areHTa U apecara) B Ipoliecce OpraHu-
3aIMOHHBIX U TICHXOJOTHYECKUX H3MEHEHNH B XOI€ PEOPTaHU3AIMN CTOMATOIOTHYECKOH CITy>KOBI.

AKTyaJbHOCTh JAHHOTO HCCIIeIOBaHUs 00yCIIOBIeHa HEOOXOMUMOCTBIO U3YUYEHHsI MIPOIlecca Pa3BUTHS MICUXOIOTHIECKUX H3Me-
HEHHH NPU PEOpTraHU3alUuy CTOMATOJIOTHIECKHX YUPEKACHUH B eprHoa NN(PPOBU3ANUN COTPYIHUKOB MEAUIIMHCKONH OpraHU3aIlUH.

Ieablo nccaenoBanus ABIAETCSA pa3paboTKa KOHIENINH OPraHN3aIMOHHO-TICHXOIOTHIECKUX AIeTEPMUHAHT, HHTETPUPYIOIINX Opra-
HU3ALMOHHBIN, TPYNIIOBOH (1MOoApa3AeIeHne) U UHIUBUAYAIbHBIHA [ICHXOJOTHYECKHE YPOBHY B IIEPUOJ OPraHU3aLMOHHBIX U3MEHEHUH
IIpY BHEJIPEHUH OUPPOBU3ANUN MEAUIIMHCKOTO YIPESIKICHUS.

MeToa0J10rHsI HCCIEAOBAHMS ObLIA ONpeaeNeHa CIeAyIOMUMI PUHINIAMHA PACCMOTPEHNUS CIOKHBIX COI[HAIbHBIX 00BEKTOB:
CHUCTEMHOCTb, ICTCPMUHHU3M, CIUHCTBO CO3HAHMS U ACSATEIbHOCTH, pa3BUTHE. MBI OIMPaIUCh Ha OOLIETICUXOJIOIMYECKYIO TEOPHIO
JeSITeIIbHOCTH, KOHIENINIO Pa3BUTHS IpodeccrHoHann3Ma 1 00pa3 npodeccHoHAIBHOTO MUpa. B HmcciaenoBaHNN HCIONTB30BAIHCh
METOJOIOTHUECKUE M TEOPETUIECKHE OCHOBBI aHAIN3a TPYILOBOH AEATETBHOCTH, KOHIICIIIHS TPYNIOBOT0 00Y4IEHUsI, TEOPHS TIIAHOBOTO
U TI03TAIHOro (pOpMHUPOBAHUS JEHCTBUIA.

BeiBoabl. DddexTuBHAs cHcTeMa IepeKPeCTHOTO KOHCYIBTHPOBAHMS MO MU(PPOBU3ANUH B CTOMATOJIOTHYECKOW OpraHW3anuu
JIOJKHA BKITFOYATh CIIETYIONINE MOACUCTEMBI:

1) Ilcuxonornueckoe KOHCYJIBTUPOBAHUE M MOAJCPIKKA CYOBEKTOB (MHUIMATOPOB U COLMAIBHBIX IPYIN (KOJUIEKTHBOB MEINIMH-
CKHX paOOTHHKOB), BOBIEUEHHBIX B IIPOIIecC MU(GPOBU3AIMH CTOMATOIIOTHUECKOM ITOMOIIY M B3aMMOAEHCTBYIONIHUX APYT C APYTOM;

2) COBOKYIHOCTH (haKTOPOB, BIUSAIONINX HAa HU(PPOBU3ALUIO CTOMATOIOTHUECKON CITy:KOBI, BIUSIOMINX HA ACITEIHHOCTh MEIULIIH-
CKHX pabOTHHKOB Ha OPraHU3aLMOHHOM, IPYNIOBOM (IIOIPA3IeICHUN) U HHIMBHU/yaTIbHO-IICUXOJOIHYECKOM YPOBHSIX;

3) ®opmupoBanue npoheccuoHaIu3Ma COTPYAHUKOB C UCIIOIB30BAHUEM PETYISTHBHOIO, KOTHUTUBHOTO, KOMMYHUKAaTHBHOTO
1 HMCHOIHUTEIBCKOTO KOMIIOHEHTOB.

KiroueBble ci1oBa: kiunuueckas ncuxoniocus, nepekpecmuoe KOHCYIbmupoganue, yu@dposusayus 30pagooxXpanerus, nCuxocoyu-
anvHblil npoyecc, ynpagieHue cmpeccom
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Annotation

The reason for psychosocial discomfort in medical organizations were the processes taking place in the social environment, the
legislative framework, the transfer of medical institutions to new operating conditions, increasing requirements for the safety and quality
of medical services, digitalization of the healthcare sector, the introduction of «smart technologies» aimed at improving the quality of
life of the population. Healthcare organizers and medical workers are not always ready to carry out organizational and psychological
changes, and in order to optimize the processes of digitalization, it is necessary to identify the psychological causes of organizational
resistance and cross-counseling workers to overcome difficulties in interpersonal relationships.

The subject of the study is the interaction of actors (initiator, creator, agent and addressee) in the process of organizational and
psychological changes during the reorganization of the dental service.

The relevance of this study is due to the need to study the process of development of psychological changes during the reorganization
of dental institutions during the period of digitalization of medical organization employees.

The purpose of the study is to develop the concept of organizational and psychological determinants integrating organizational,
group (subdivision) and individual psychological levels during the period of organizational changes during the introduction of
digitalization of a medical institution.

Methodology. The general scientific methodology of the study was determined by the following principles of consideration of
complex social objects: consistency, determinism, unity of consciousness and activity, development.

We relied on the general psychological theory of activity the concept of the development of professionalism and the image of the
professional world. The study used methodological and theoretical foundations for the analysis of labor activity, the concept of group
training, the theory of planned and phased formation of actions.

Conclusions. An effective cross-consulting system for digitalization in a dental organization should include the following subsystems:

1) Psychological counseling and support of actors (initiators and social groups (groups of medical workers) involved in the process
of digitalization of dental care and interacting with each other;

2) A set of factors affecting the digitalization of the dental service, affecting the activity of medical workers at the organizational,
group (subdivision) and individual psychological levels;

3) Formation of professionalism of employees using regulatory, cognitive, communicative and performing components.

Keywords: clinical psychology, cross-counseling, digitalization in healthcare, psychosocial process, stress management
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Introduction

Because of changes in legislation and ongoing
socio-economic reforms in the field of healthcare, the
requirements for medical organizations have now changed
radically. Focusing on the provision of medical services
and, as a consequence, on insurance medicine, the
transition to the regulation of the provision of medical
services with the help of the Law of the Russian Federation
of 07.02.1992 N 2300-1 (ed. of 05.12.2022) «On
Consumer Protection» led to the development of market
relations in medicine. The specifics of the functioning of
medical organizations in the rapidly changing demands
of society are more relevant than ever for newly created
medical organizations, and for successfully functioning
for more than a dozen years. Modern requirements for the
organization of medical care force the heads of medical
organizations to react very quickly to the changing
requirements of the external environment. For successful
functioning in the market of medical services, medical
organizations need not only to update their equipment
fleet in a timely manner, but also to actively apply safe
and modern technologies of production and management
processes, and actively use new psychosocial approaches
in the organization of medical care. Timely and competent
reorganization is one of the key factors determining the
competitiveness of the company in the market. Thus,
according to a number of researchers, most managers of
companies and departments of large corporations come
to the conclusion that they should make a moderate
reorganization at least once a year and a radical one every
four or five years [7-10].

Processes that need to be studied accompany the
changes concerning the organization of medical care
that are currently taking place in the medicine of our
country: the tendency of the discrepancy between the
basic education of medical workers and the nature of
their work is deepening; a crisis consciousness is being
formed. With the introduction of new technologies
and measures for the modernization of healthcare, the
adequacy of the characteristics of both the employees
themselves, which reduce stress resistance, and the
characteristics that previously ensure the sustainable
functioning of medical institutions with innovations, in
particular digitalization, come into conflict [11-14].

Materials and methods of research

The following empirical methods used in the study:
the study of regulatory documentation (regulations on
structural divisions, regulations on personnel certification,
job descriptions of employees), observation, unstructured
and structured individual interviews, structured group
interviews, questionnaires, analysis of work assignments,
expert evaluation, content analysis, methods of statistical
data processing.

The study involved 50 practicing dentists. The
study was conducted based on the SAHI «DC No. 12».

Of these, 58% are women and 42% are men aged 21 to
65, with work experience ranging from 6 months to 45
years.

To achieve this goal, we have used:

* The test «Perceptual assessment of the type of stress
resistance», to determine the type of stress resistance
of dental clinic staff. The questionnaire includes
20 questions on the Google platform [15].

* The questionnaire «Blitz analysis of the company’s
readiness for change», allows you to identify factors
affecting the organization’s willingness to change and
is an integral part of change management in a medical
organization. When deciding on the beginning of changes,
it is worth understanding the current situation (as is) [16].

* PCRS (Personal change readiness survey) is a
method of «Personal readiness for change» developed
by Canadian scientists Rodnik, Heather, Gold and Hal.
N. A. Bazhanova and G. L. Bardier carried out the
translation and initial testing of this version of the PCRS
methodology. The PCRS methodology is successfully
used in the USA when working with the personnel
of organizations, namely in assessment procedures.
Understanding the peculiarities of resisting change
helps people to protect themselves from stress in those
situations in which they are most vulnerable [17].

* The author’s methodology of studying the process
of digitalization of the dental service — «cross-consulting
as an approach to reorganization», including three levels:
analytical, evaluative and developmental, has been tested.

At the first — analytical level, an individual and group
expert analysis of psychological activity was carried out,
as a result of which control parameters were determined
from such elements as professionally significant quali-
ties, socially and psychologically significant problem
situations, and methods of overcoming problems associ-
ated with the implementation of organizational activities.

At the second — evaluation level, an expert assess-
ment of the importance, complexity, and time spent on
each of the certain control parameters of the elements
that stand in the way of organizational and psychological
changes in the dental clinic and ways to overcome them
was carried out.

At the third — developing level, the optimization of
the characteristics of the control parameters was carried
out according to such criteria as time spent, importance,
complexity. New procedures, norms and criteria for eval-
uating work were developed, which were then accepted
for execution at the level of the division (department).

Result and discussion

Digitalization of a medical organization is a psycho-
social process of transition to new conditions of func-
tioning. It includes, first of all, the learning process,
which should keep up with the dynamics of the market.
Such changes in the medical organization are the result of
the struggle of two forces — a group of people ready for
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change and people who do not want to change something.
(which fits perfectly into K. Levin’s analytical model
«field of forces» [18].

In the current situation, an important aspect of the
professional development of a doctor’s personality, as
well as her self-realization, is conscious career planning.
In Russian psychology and medicine, until recently, the
concept of «career» was practically not used. In our study,
we considered a career as a sequence of professional
positions occupied by an individual, and from the point
of view of psychology, this is how a person perceives his
career, what is the image of his professional life and his
own role in it, Each medical worker has certain personal
characteristics, motives, motives and values that a person
cannot compromise by making a choice careers. Ontoge-
netic experience leads to the formation of certain systems
of value orientations, psychosocial attitudes towards both
career and work in general. Therefore, professionally, the
subject of activity was considered by us through a system
of his dispositions, value orientations, psychological and
social attitudes, interests and other motives for activity
conditioned by the social environment.

The study of the associative series of medical workers
to the concept of «digital medicine» in our polyclinic
revealed the following positive associations: electronic
medical history, teleconference, electronic cards, com-
puter databases, convenience, monitoring, lack of paper
documentation, convenient access to information.

Along with this, there are also expressed negative
opinions, such as the slow operation of the program,
untrained staff, failures in the operation of the program,
an inconvenient form of filling out documentation.

During the research at the first stage, we conducted
a survey of the readiness of dentists and the medical
organization as a whole for changes. The questionnaire
«Blitz analysis of the company’s readiness for change»
allowed us to assess the readiness of medical workers
(N-50) for organizational changes. The implementation
of the draft changes will face great difficulties if the doc-
tors answered «no» to many questions. The closer the
amount received is to 60, the more favorable the situation
is for changes. The closer it is to 20, the less likely it is
that the changes will be successful (Fig. 1).

According to the survey, 4% of the respondents
showed a pronounced negative attitude to changes in
the medical organization associated with the digitaliza-
tion of medical care, the number of points is 20-29. 14%
of respondents expressed concerns about organizational
changes — 30-39 points. This anxiety is associated with
survival — a sense of shame, fear and guilt about what
will happen if they do not change.

A greater number of medical workers are ready for
organizational changes in the divisions of a medical orga-
nization. 66% of medical workers scored 40—49 points,
which indicates readiness to participate in organizational
changes, but they are afraid of training — whether it will

Analytical stage

Blitz analysis of medical organization’s readiness for change

Fig. 1. Blitz analysis of the readiness of a medical organization for change

Puc. 1. bauy-aHanaus 20mosHOCMuU MeouyuHcKol
OpedHuU3ayuu K nepeMeHam

Employee engagement
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|
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Fig. 2. Employee involvement
Puc. 2. BosneyeHHocmb nepcoHana

be possible to cope, whether it will not hurt how much
the new requirements differ from the old ideas. This fear
is usually called resistance to change.

16% of dentists are ready for organizational changes,
they can become a driving force for organizational
changes in the departments of a medical organization.

Thus, the percentage of involvement in digital reor-
ganization was 82%, which indicates the possibility of
organizational changes related to digitalization in our
medical organization (Fig. 2).

To work with the team, it is necessary to determine
the type of stress resistance of each employee, which
we carried out using the methodology of N.P. Fetiskin
and V.V. Kozlov «Perceptual assessment of the type of
stress resistance» (POTS). The results of the study are
presented in Figure 3.

Medical workers who scored from 0 to 10 points
belong to type B. People of this type clearly define
the goals of their activities and choose the best ways
to achieve them. They strive to cope with difficulties
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themselves, difficulties and their occurrence are ana-
lyzed, they draw the right conclusions. They can work
for a long time with a lot of effort. They are able and
strive to rationally allocate time. Surprises, as a rule, do
not unsettle them. People of type B are stress-resistant.
As we can see from the results of the study, there is only
one such person, which indicates a high stress load in
medical activity.

Resistance to stress

PA of the type of stress resistance

Fig. 3. Resistance to stress
Puc. 3. Yemotiyusocme k cmpeccy

Perceptual assessment of the type of stress
resistance

stress resistance

’«

Fig. 4. Distribution by types of resistance to stress
Puc. 4. PacnpedenieHue no munam ycmouiqusocmu K cmpeccy

Methodology PCRS

Personal readiness for change

Fig. 5. Personal readiness for change
Puc. 5. JlJu4HoCMHas 20mosHOCMb K nepemeHam

There are already more doctors who scored from 10
to 20 points, these individuals have a tendency to type
B, but moderately pronounced. Stress resistance is often
manifested, but not always.

Those who score from 30 to 40 points belong to type
A. People of this type are characterized by a desire to
compete, achieve goals, are usually not satisfied with
themselves and circumstances and begin to rush to a
new goal. They often show aggressiveness, impatience,
hyperactivity.

Workers with scores from 20 to 30 points, have a ten-
dency to type A, but moderately pronounced. Instability
to stress is often manifested.

For people with type A and a tendency to type A, it is
necessary to create conditions for psychosocial support
of professional activity.

The PCRS technique has been applied by us when
working with the staff of a medical organization, namely
in assessment procedures. Personal readiness for changes
arising in connection with innovations, understanding
of the features of opposition to change helps to iden-
tify the parameters that lead to organizational resistance
and allows you to organize the necessary psychological
impact on employees in need of psychosocial support,
because most individuals cannot fully cope with changes.

The scales of the methodology allow us to deter-
mine the personal characteristics of each employee of a
medical organization (Fig. 3).

Indefatigability is understood as energy, increased
vitality.

Resourcefulness is considered as the ability to find
ways out of difficult situations, to turn to new sources
to solve new problems.

Optimism is high hopes, faith in success, unwilling-
ness to focus on the worst development of events, the
desire to fixate not on problems, but on the possibilities
of their solution.

Courage, adventurousness is interpreted as a craving
for the new, unknown, rejection of the tried and reliable.

Adaptability implies the ability to change one’s plans
and decisions, to rebuild in new situations, not to insist
on one’s own if the situation requires it.

Confidence is based on faith in oneself, in one’s own
merits and in one’s own strength, in the fact that every-
thing is possible if one only wants to.

Tolerance for ambiguity is based on a calm attitude
to the lack of clear answers, self-control in situations
when the essence of what is happening is not clear or
the outcome of the case is not clear, when goals and
expectations are not defined, when the business that has
been started remains unfinished.

The sum of less than 21 points on each scale indicates
a low level of development of the measured property in
humans. The average level of development of the prop-
erty (the best option) is in the range from 22 to 26 points.
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The sum of more than 27 points is estimated as a high
level of development of the measured property [19].

Based on the data obtained, an individual correctional
program of psychosocial support is being developed for
each medical worker with unfavorable indicators during
the period of reorganization changes. Group supportive
trainings are organized for employees with average indi-
cators. We attract doctors with high indicators as a tutor,
during organizational changes.

Conclusions

Based on the results of our research, the following
conclusions can be drawn:

1. Organizational changes related to the digitalization
of healthcare require the psychological readiness of doc-
tors, regardless of age characteristics, work experience
and personal characteristics. Modern approaches to the
organization and provision of medical care require a sys-
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tematic approach and standardization of the organization
of medical care in the provision of medical services and
the maintenance of medical records, which is associated
with the formation of a global health network where all
participants actively interact.

2. The successful introduction of digital medicine as
a complex of theoretical knowledge and practical activi-
ties for the diagnosis, treatment and prevention of dis-
eases aimed at preserving and strengthening the health
of patients is possible only if the psychosocial analysis
of the medical organization of readiness for change and
psychological work with medical professionals is taken
into account.

3. Stress management should act as a managerial com-
petence. Whatever causes lead to stress, it has a serious
impact on the activities of the organization. Therefore,
managers must respond to emerging stress factors in time
and make managerial decisions.

1.

Rubinstein S.L. Fundamentals of general psychology. In 2 volumes. Moscow : Pedagogy. 1989:488. http://elib.gnpbu.ru/text/rubinshteyn_osnovy-obschey-psihologii
t2_1989/

2. Klimov E.A. Psychology of a professional. Moscow : Publishing house “Institute of Practical Psychology” ; Voronezh : NGO “MO-DEK”. 1996:400. https:/studfile.net/
preview/7110973/

3. Ivanova E.M. Fundamentals of psychological study of professional activity. Moscow : Publishing House of Moscow State University. 1987:207. https://klex.ru/12yz

4. Karabanova O.R. Methodological and theoretical foundations of the study of the general psychological theory of activity. Young scientist. 2018;50(236):338-342. https:/
moluch.ru/archive/236/54819 /

5. Bolotova A K., Zhukov Yu.M. Psychology of communications. Moscow : Publishing House of the Higher School of Economics. 2015:495. https://id.hse.ru/data/2015/12/04/
1081716143/%D0%91%D0%BE%D0%BB%D0%BE%D1%82%D0%BE%D0%B2%D0%B0-%D0%96%D1%83%D0%BA%D0%BE%D0%B2-%D1%81%D0%B0%D0
%B9%D1%82.pdf.

6. Galperin P.Ya. The main results of research on the problem of “Formation of mental actions and concepts”. Moscow : Publishing House of Moscow State University. 1965:49.
https://psychlib.ru/inc/absid.php?absid=163317.

7. Mescon A., Albert M., Khedouri F. Fundamentals of Management: translated from English. Moscow : Delo. 2016:493. https://studylib.ru/doc/6235097/meskon--osnovy-
menedzhmenta.

8. Chernavsky A.F., Rusakova I.V., Bichun A.B. Guidelines for risk reduction and quality improvement in the provision of dental care in medical organizations in the conditions
of municipal education (ELECTRONIC VERSION). Yekaterinburg. 2019:115. https://search.rsl.ru/ru/record/01009941902.

9. Fry E., Schulte F. Death by a Thousand Clicks: Where Electronic Health Records Went Wrong // Fortune. — 2019. http://fortune.com/longform/medical-records/

10. Super D.E. Vocational adjustment: Implementing a self-concept // Occupations. — 1951;30:88-92. https://psycnet.apa.org/record/1952-02800-001

11. Elovikova T.M., Fomin A.Yu., Chernavsky M.A., Chernavsky A.F. Digitalization as a resource for improving the availability and quality of medical care on the example of
UIA “SP No. 127 // Problems of dentistry. — 2020;3:159-166. https://doi.org/10.18481/2077-7566-2020-16-3-159-166.

12. Chernavsky A.F., Petrov I.A., Gavrilova A.S., Chernavsky M.A. Empirical study of stress resistance in medical workers in the conditions of a municipal dental institution //
Problems of dentistry. —2016;12(3):107-112. https://www.elibrary.ru/item.asp?id=26717422

13. Digitalization of healthcare: from investments to saved lives. https://roscongress.org/news/tsifrovizatsija-zdravoohranenija-ot-vlozhenij-k-spasennym-zhiznjam

14. Josephine McKenna B.A. The e-health revolution // European Heart Journal. — 2017;38(7):468-469. https://doi.org/10.1093/eurheartj/ehx019.

15. Fetiskin N.P., Kozlov V.V., Manuilov G.M. Socio-psychological diagnostics of personality development and small groups. Moscow : Publishing House of the Institute of
Psychotherapy. 2002:490. https://doi.org/10.1051/e3sconf/202021018076

16. Shane E.G. organizational culture and leadership. Textbook. 3rd ed. St. petersburg : Peter. 2008:336. http://www.untag-smd.ac.id/files/Perpustakaan_Digital 2/ORGANIZA-
TIONAL%20CULTURE%200rganizational%20Culture%20and%?20Leadership,%203rd%20Edition.pdf

17. PCRS (Personal change readiness survey), translated and adapted by N. A. Bazhanov and G. L. Bardier. https://ambiguity.ucoz.ru/index/0-8

18. Levin K. Feldtheorie in den Sozialwissenschaften. Ausgewihlte theoretische Schriften (hrsg. Von Dorwin Cartwright). Bern und Stuttgart : Verlag Hans Huber. 1963:395.
https://www.booklooker.de/B%C3%BCcher/Neuware/isbn=9783456850764?zid=9dvh15r6pul Inr9pb7q4pfdhdk

19

. Terekhova T.A. Professional psychodiagnostics. Textbook. Ministry of Education and Science of the Russian Federation, Baikal State University of Economics and Law.

Irkutsk : Publishing house of BSUEP. 2012:347. https://search.rsl.ru/ru/record/01005511851

144



